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THE HOUSING AUTHORITY OF THE CITY OF CHARLESTON A 20-YEAR RETROSPECTIVE



For 70 years, we have been called the Housing Authority, but these days, the name misses the point.
We are in the business of creating homes - affordable homes where people can raise familles and
where children can play, beam and dream, Times have changed, and drcumstances have made it
necissany for us to go in new dirsctions to meet our goals. We made great strides in the past 20 years

using new ideas 1o meet old needs. We would Bke to share with you how we have dope it.
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I'WLHTY YEARS AGO, THE CHARLESTON
HoUsisG AUTHORITY TOOK A LEAF OF FATTH.
Federal moncy to build howsing had dried up almost
completely. Regulations were choking progress.
And the number ol people 1n need was Erowing.
Something had o ¢ hangg,

Ihe Authority had an image in mind rhie
image of small children learning to walk, starting to
read and throwing Fasthall afrer Fastball unril they
ke mew I!||-.':. could hit the sweer spor over homie I_-i.‘m ¢

The Authority could picture those children
I.|.:|il'|5.1 .1'-\.||.|.'J1 in school becawse they had shared 3
dirry, drafty room with eight other children. Thes
woni o picturc children with no place o hang cheir
clothes and na place to dream abour |1-rqm|1||11_ri the
pr cxident.

O they \.III.II.[E'IZL ture them inadecent, safe home
with room o read, a |.1|.1|.'r tir \|n;|,1 and che peace of
i nd phag comes with |..||]1|'|!; a place “home.”

In the end, the chaice was clea ey .|1_'.||.'-_|.|
o l.'|'l.1|'|_.‘.l.' IToams an ALY thuag -.'||1]||:r maintained
government housing to one that would increase the
number of low and moderawe income housing units
by a third over the nexs 20 VT,

[he Chardeston Housing Auchority board wrore
the mle book as they wene They are presenring
this report oo encourage others to step our with
conhidence and know the satisfaction of providing
children a safe |:'|..|u.' £ '-|-|.'|.'_.'~ and dream ol grearer

things.
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Toik CHARLESTON Hovsiso AUTHORITY I8 DNGGER

THAN SOME AND SMALLER THAN OTHERS, bus s
Bilaeory seems familar so mesa. Inochee ety ala, e ased
trderal money i sddness dismal bousing problems

Fumt dicgadis, thigs ||n|lr.u.-r.'. seeadily. The | |-Hn|n!,:
Aumboricy buik and mansged neighbochoods se char lewer
ail fewer conmomically .!i..hlu.rlr;!:-n! chikdmen had o
live in houses withour ;l!|||:1|l|r||:. elecariciey of |evularion
- homees they shaned with maloiple familics

Buie as Charlesonns peeds o |u.||gr\..|. e | r-\.llluul_: il
Lirban Drevelopment smndards did noe They sald “no”
B I||n.|.|||¢ watircd-aibr howving whish had PSR YTy
succewdul foe che comamu fHILY

ey aaisd “ne o comrecesi T ST Jevar § reavrmar i WY
dprsrErEidls snkik losw e Famsily .||u.||||:||:. Eiy gy
Charkowon s noeda

Evemtnally they wid “nn” m Imniding fuas absonit any
whing imnerrarive.

b mimbor al F\-\.'l'F'].' In porvorty was growing. Thi
OOl W Bew OOl ol 'wak soarisg Al !.:L'IIl.II."IIJlIIIII
wea threatening thosr bow and mesdiorate Incomie residonits
b il i B

Thee canly I!l‘lll'l:.; thaa hsd ot |..|u.llp| of wean e Enibaabin of
that Homsing Ausbaority — o e e dherent, safbr hinsi ng bor

ehse coemimiity's low amd nusdeesse iicniiig Cifiicria
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T CHantesToN HousixGg AUTHORITY WAS
OFEN TO TEYING SOMETHING NEW. Eardier, they had
been approschod about becoming a conduit for band
1|||J|||.|||.!,; The I'IJII Fiadnt |_l|| bt the
was incrigued by the p

Shorely after, the Ciry of Charleston had asked the
thority to establish a revolving construction loan
ACCTHI R §5 I"'-I.-" Ths |I:| |'-.|:||'i'-.||1 ||'|||:. .=||'|; i |:|r I||1'.
and moderare income Far 4 Tor piarchase, Thar ome did
happen, and it was a s

||1|' Sutharay was ||_'J..|'. rll.,:ll.l -1 |'|-.|r_ |'r||_'|,' A
anscruction manied], S che salf sraeted ae the be Ginning
by clearing the way for cha eggally, It helped wrice

anthority s

The boand's first move in a new direction was a big
onc, The year befoss CHA had made an arangement
wich rhe € of Maoeth Charlesesn, The Atk
W |;I|.!|. residenial |.||. ik % in Moerth Cha
|% mrned over th Licorge | £y
and sl Ben Tillman Hosnes for $2.6 million

Thie homes lald nor Been i thede |.|.'|'-.|||_I|..|||_
thie board was eager o redlinect esoinrces anid eflorm o

I'II III.'I.'|II-I||' IC I COIM AR,

In scattered site
housing. cur
families are part of
the community,




T CHarcesTos Housing AUTHORITY ENEW THAT
2.6 MILLIGN WOULD NOT GO FAR TOWARD BULLDING
HOUSTNG. 30 in 1987, it desgnated thar money o escabdish
the Charesoon | lousing Finande Agoncy to beuild scartered st

hovsing for bow and moderae

Homisarg rchabilitate ciisting
BEOe  Clipeni;  and provice  CoREITICERNY il It gane
BOFS B0 JMEAT R .--||'|.|||3._ T o le |.-'-n|-|3_ for Do ks
IaAETIE LNCOTBE CiE I
mnang.

Thev wantesd the money fo sticich & far 4 posable, o

Lhiat was the beg

they searged aler § fiEn-prdign bR O |u'...|_',... ||'.|L|r||_" 14

an rEiniEation wanted o build low and maderare inooims

housing, che Housing Finance A gerscy offere & lyver one”
in the finance package. Many lemding instltations and grans
suikers don'e like being “laver one” bat they willingly signed
roeel. Ubher

ip after the Henizid Finanis Apenicy head cmim

Ly Bl |vwed

Lasagna became the dish of the dn
i it Lk J'rvrr,q.l'i-r n.llfrpmrl'uuu'l'rj |r_|rlg'u' i
swndl to prescas remseloes,

w I 1990, CHF '|.'..||:|r|'.iJ!l !_'|| sen HILUTD, imveszed

SHT 000 B b arsd secwped S37,000 n oher sources, The

Inyestmoig resalied in Bosur Dan I\\.I\.I.'\l" ST KLNALS II'J: 1}

Er |.'n:'_'.'.'|,:| BRI o PosToeriy Dome v lamalics

& In 1992, CHFA suthorized a conssruction loan of

S165.000 to Valontoer: of Amersca |.."",||,'\..\,|q,'.|_lu.._'| 501

aMom C .'|i|| ICHEY Apartmends in ||||' am & | :|||, s f0m
& In 1994, CHEPA parchased a 420-umnit aparmment oompeex
i1 ghic Chiadloston vitharls Froen ihe Hl’--\.II'I|I| o1 B Ewisg

L ARSI Ao 6K AW, Ll are rened o l.ll;'il.':.

bckow marker rase for qualificd renanes

The list s O s i, and there has mot boon a uu:q!.-

Y IRCHCY eil IEd ..illlgall T i L -|| 5 ||-\.\, 1||.'|-||'\-r.'

and mid I'\.Il.l.lrl [ELESE !I"Illllll'_ [FTRTE RS II 1% IEWIT J"\.'li I"

MNE 0 exta iment. The bend s corpos has alwo grown

tor moarc ihan %8 millson
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These Chardeston Cottages
provide transitionsl hisueshng
for formaerky hameless persons.
The deshgn won an Homoer
Award from the American
Inststute of Architects.

AL THE FUND HAS GROWH, 80 HAS THE CREDIEILITY of
the Charlesaon | |l||||-||'._|_' Aarhoris ;||...| |||r |"|'ﬂ,|l.|:||_I |'||; ANeE
are e s E
I"'.u. il.‘l new ideas
like scanteredd alte |'.-.|||-.||1|,; Ml Bipamsckal IESEIEIE O Gt

deligheed not juss wish the solid basiness of CHA bur also

Wk the i bse v i vis sl the Paiik of America in

199 ghaur o '.|'I-.'|.'|.|| iiclackve called Projecs 20806, the bank

didn't bhalk. ||-_._-:. app ool an 811 million lseerea-only kban

for the Authoeiy o |'-.|n|:J wr 30D widts scavrered |:|‘|r-'-.|_

Fumilics 4 rages fiag bediow whiat the market was demanding,
The Amthoriny’s ownernhip of the luge Ashley Chaks

_||-.“|"-.:_-|r .,..:||-;-.||,:., |,1r.".|._||:..| -._.||h‘...'|.'.| bar ghe loan |"I.II r.l‘ll.'
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IT I8 HOT UNUSUAL FOR & LN

EE3 EFlS T £ ITSELT from the
l.'.l'-i.l_"l-illlJ|.'_-'.lJ andd 1o i'J'-l- ;|-.|r|p| Jl.ul-.l.ltl.'l.‘l
problems ro i housing authoricy, The Chardewos

Housing Anthoriey hae worked consstently o

That suppart has been invabuable
It starts wich Chadeston Mayor |
Riley Tr. Owe af |l

maintEin diversiny

o a teacher, the son of o cafereria worker st The
Ciadel and a medical sooden. Each learns from

1 h ||I||-.:.'1. i

The |||_||1-J|r|||i.| sectod 14 alsa erthustastic aboat
CHA, Floy Work, whio for I-ir:.uu-.-.-.u-.dm. ToE of
a shebier for homeless people, said, “Clar author
1EY wdai rh: R i a
.'.I‘lllll[:]lll.' I""“'"F‘ |||_'1 k iy
hiave homes, we masg create chem, And they d
Ihicy did whas was righe.”

Ewen the hand-to-pleaie  prosrvationists
I|.'-.|'r.'|.I: w  Charlevon H.-.mng Mughorieys

dingand restoring properties with
3 ani archiecinral aspecis

i learlestoe Pagon of the Hise
Charlesvon Foundarion |IEJ:H.|.| the reswarenm
of the 193 Robers Mills Manor in downeown
Charleston; scattored site housing in town and in

the suln |||'|-.; and the Authoriey’s b maillhen -||I||..|.'

Ther Hoarsing Authority works
with community partners
who affer famiBes shills they
nsed to dream big.




Thare b5 ro sich thing &4 routing Business for s howsing
suthonay. There i certaindy nothing o ine aims
thir Thse Whillliarn Enacon Homee in Chardeston - ol the
w1 ok, and nod The way the Charkeiion Howng
Anrihoty made I wock o ot Ted ehaely, Rome e
merially M and low snd moderaie income peaple

The stary of the Enston Home, howaser, irvobved
sireteghes that il apeply i Srall Town LISA pe Burad
Amarica. Here are umme highlighls

I @ wieald part of Charlerion acrogs the street
From an elementary school and snly a lew blocs
inom 8 large ity park. the Enstan Trust ekl @ tiee
shaded piecs of property wath attrac thve brick
digplexd Rouiimg 58 farmises. The Trust was charged
wilh prowitfing vhelter {or low inconse ridident, bur
maintefanoe vial becoming & problem. The Buildings
wilh plyiter walk and crmate man el woene growing
meare and mone dhla padated

The Charlesicn Moundrsg Malbority i Bh
cppaanity and agreed 1o purchase the property far
S, D00 wilth the promise of rencrating it and adding
maore houaing. The Endton Tiust sgreed 1o usbsidion
lisshiig casty bar 19 families there For the nest 15 yean

Thie glan wad ambetiowus and costly, [ got even
mon: coatly as problems appeantd e Fesmasan
termites and bad drairage. Everiually. (B o038 Caime 10
5 A millisin

T Authosity vk abbe 0o Compleoe it with
creathve fimancing. While there are now piecedenty 1os
prajecty ke chig (indesd there i softaare avalable
o bedp hosming sulhorrlies o such progectsl, CHA wixs
phorviveg netw ground when iE made 5 way thicugh tho
ey i ol deouting money and oredi for [rstan Home.
Here are someof the highighr

Ta podition Hael Better for tax crpds, THA barmsd
WEH IreL., & Bvidy- oAt Colporation to co-owm and
mansge the proparty. The Authority's chief puecutive
efficed b president ani ik Chiel Arand s ciMoer /&
treaswier. Meviheer kb pakd by Ehe partrerifen, Bsit WEH
FECEYEY 5 BN (e rCant mansgement Tee Torm
woIviCEL

WEH Inc. appiied for and received [edetal tan oredas
1o Faplicy Biiing] 1 he Dt b,

WEM Inc. synciicatesd the Laa Crodits amd thas was

albile o aitract Carcling Poweer and Light 34 a Bmined
partnier for 15 years - the bength of the tax crediis
WIEH Ine., bonrovnsd maney Inom (e Housing
Barthority™s Mowdng Firanoe Agoncy 1D purc ks the
[EEFHHTY,

Thee Heniiing Finance Agerdy alio peovicsd a Bne
of credit of $1.5 million for bridge francing
WEH secured hissori tax credits

Thee el il the hursding camna frem ks
framm thie Chardeston Mouring Authorty, the LS
Deparoment of Houslng and Urban Development,
18 5.0, Department of Mental Healib, the 5.0 Seaie
Homsitug, Finunt e ard] Develsjirsenl Suthority, and
Firnt Federal Sawvings and Loan of South Carnlina

Crpative financing will dici the Charfeiton
Hiosing Autharilly o candtifne 13 ivateie L] L
and complete & dream concetwed in ke R8I by the
Williim Endton Tamily, Grourd was egken o by o
2008, Belors the ond of J006, [hirks Mmoot ool Legi
Bor peesrscan s ol st e rrieah s will Bie of o peed

When the compliance period explesin 13
g, CHEA will S18p irs 10 ieveuins Dhis wniguss propery
remaing in the public faalm

At i Austmority restored The Ension Home
which i Ested an the National Register of Historic
Flaces, work begen 1o add maore homees and
campgilete the priginal bulding scheme concerned
maang Eham 100 years ago. Fhe new units will be
tasmputible with both the origingd misihen

mnd fhe oeiganal srchiteotane.



What's Next?

CHARLESTON HOUSING AUTHORITY

Ihe neit

of dowitown proporty inboe
be cxpected to prodoce affa haonssing heve
:"hl-:lFul-li;'.. van e |".|'|.,'._r|_'.!- o lowcws therr work
snatsident Charle I.I-.l|||'l||:-El-|'| wihs |I.'E'|I'il'l.'l L4 |'.||. i
-."||'1.II'|I||. arsl conarnscTion b le I\m-.l|II||'-3I|'iI|:..|

If mew afforbable howsing and modess
aparcmones are m be offered in Charkesson, the
Chadeston Housing Auwthor ity might be

Far 20 veams, CHA has wele

tgATiEat 1 ek lop |-,-:|. feti
| ng far linw sl pwsderats

In the nexx 20 vears, CHA »

Thar me CHA, with solid financial
ack record, will have ¢ mone tisks in
ing atfordable E jocts, lr mscans
the Autharigy will scasch harder far and pu el
misdess peapertics oo '..u.-|- them i the |-n'.'||..
reslin
.JI.F'J'.I'I CHA i ar a rurs [ In thi
mext fow wyorrs, several ~l|'||.'_llll'||.: PMHCCLE W il |.'l|:
completed. Credic and collateral assggriments
will be freed up, A city bond Bsue wAill be donc with ies people = ald and yeung, profesionak COMMISSIDNERS SENIDR STAFF
The Autharity sill spend this vear asessing the and bdue-collsr workers, Wr, by i/
cosnmunicys hossing needs and planning the Cwer the r 20 wears, the Charlesson
et thse







